Texas Diversity & Leadership Conference Presents
Motivating for High Performance

Presenter:
Joyce Eisler | Consultant, Employee & Organization Development | Oxy, Inc.

THURSDAY, APRIL 14, 2016
1:10pm-4:10pm

Description of Presentation:

Do you know what motivates your employees? Do you understand the financial burden of losing a key
employee? For a job well done, do you understand “how” your employees would prefer to be
recognized/rewarded?

This course will help you to address these questions and more. We will help you to assess your of your
retention/engagement index. You will learn how to create a motivating work environment. We will also
introduce you to a new coaching model that will help your employees to reach decisions and take quicker
action.

This activity has been approved for 2 (HR (General)) recertification credit hours toward California, GPHR, PHRI,

. i, an recettification through the ertification Institute. The use of this seal is not an
n SPHRI, PHR and SPHR rtification th h the HR Certification Institute. Th f th / t
' _endorsement by the HR Certification Institute of the quality of the activity. It means that this activity has met the
HR Certification Institute’s criteria to be pre-approved for recertification credit.

Note: Must be present for entire time to receive HRCI credits. A survey will be provided to be completed
with contact information. Credit information will be emailed within one week after completion of the
workshop.

For information contact: laura.alvarado@nationaldiversitycouncil.org
www.texasdiversityconference.com
Venue: The Westin Houston, Memorial City @ 945 Gessner Road e Houston, Texas 77024



